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1 (a) Carlos thinks that good customer service is very important to the business. Exp
reasons why this might be true for BB Boat Tours.
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plus pricing. Consider three other pricing strategies that could be used and recom
which pricing strategy you think would be the best one. Justify your answer.
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2 (a) Bruce is thinking of leaving the partnership. Identify and explain two factors Bru
consider when deciding whether or not to leave the partnership.
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tours. Using these results and other information from the case, recommend which b
tour they should stop operating. Justify your answer.

Net profit for dolphin WatChing: .........cooiiiiii e
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(a) Appendix 2 shows the website of one of BB Boat Tours’ competitors. Identify an

four ways that BB Boat Tours could make use of the Internet.
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(b) The brothers have decided to reduce the number of employees. Explain thre
they should consider when deciding which employees to make redundant. Which d
think is the most important factor? Justify your answer.
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4 (a) BB Boat Tours made a loss last year and this worried the brothers. Identify an
two reasons why converting the partnership to a private limited company mig
better for Abdul, Bruce and Carlos.
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could use to consult with and inform the employees about the job losses. Recomme
the best communication method to use. Justify your answer.

1Y 111 Lo 1o It T
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10

(@) The local currency has fallen in value (depreciated) against the euro. This mea
unit of the local currency buys fewer euros than last year. Identify and explain two e
this might have on BB Boat Tours.
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(b) Appendix 3 shows economic information about the country in which BB Boat
based. Do you think the current economic situation of the country is helpful for BB
Tours’ business? Justify your answer.
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